
 
Council Briefing/Workshop 
Te Awheawhe Kaunihera ā-rohe 

Item 1: Draft 2025-2028 Climate & Biodiversity Plan Update 
 
SESSION TYPE: Workshop 
 
PURPOSE/DESIRED OUTCOME:  
  
This workshop will provide an overview of the draft structure and key content of the proposed 
Queenstown Lakes 2025-2028 Climate & Biodiversity Plan. Councillor discussion and input will help 
refine the approach before finalising the plan for broader public engagement. 
 
Key Discussion Points: 

1. Plan Structure – Overview of development process, proposed plan structure, new priority 
areas, key overarching themes and design layout recommendations. 

2. Proposed Actions – Overview of proposed actions with focus on those that are specific to 
Councils commitment to ambitious leadership. 

3. Councillor Feedback – Opportunity for discussion on strategic focus, feasibility, and alignment 
with other Council priorities. 
 

The Chair of the Climate Reference Group will be in attendance to support the discussion. 
 
DATE/START TIME: 
Tuesday, 1 April 2025 at 10.00am 
 
TIME BREAKDOWN: 
Presentation: 30mins 
Questions: 30mins 
 
Prepared by: Reviewed and Authorised by: 

 
 

Name:   Bill Nicoll Name:    Michelle Morss 
Title:     Resilience & Climate Action Manager Title:    GM Strategy & Policy 
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A CBP Development slidedeck (to follow) 
 


