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Submissions 
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939 submissions 
received equates to

of the usually 
resident population

939

1.778% 
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And how it’s spent Take a look at some of the different services and activities we provide for our district.

Libraries

Community engagement

Cemeteries

Pools

Customer  service

Building compliance

Consultation

Walkways and cycleways

Community  halls

Democracy

Food safety

Playgrounds

Emergency management

Noise control

Parks and reserves

Parking

Roads

Planning

Public toilets

Streetlights

Resource consents

Stormwater

Sustainability

Monitoring and enforcement

Wastewater

Sports programmes

Arts and  
events

Animal  
control

Water supply

Waste minimisation

8 Including GST, allowing for 3.5% growth for 2024-2025.

$93
With this plan, we’ll be able to provide 

all these services and more for about 

$93 in rates per week per property  
(on average)8
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then, we have developed our Climate and Biodiversity Plan, which sets out how we’re going to respond to biodiversity loss and climate change in Queenstown Lakes.  

We’ve made good progress but there’s still a way to go. We need to build on our work to embed resilience and climate adaptation planning across the organisation. This will explicitly target infrastructure upgrades and consider new solutions, built or otherwise, to ensure the district is resilient to the hazards associated with a changing climate. 

The projects and priorities in the Climate and Biodiversity Plan 2022-2025 have helped shape our strategic framework and this draft LTP. You can read more about the plan and its actions at climateaction.qldc.govt.nz 

Our ability to  
deliver in the face  of uncertainty 

Local government is facing a complex and uncertain future.  The size of the infrastructure  deficit across Aotearoa New Zealand is significant. Locally this is heightened by high visitor numbers and population growth. As we’ve already highlighted, there are currently  few alternatives to traditional rates and development contribution-based funding and financing models for local government.   
As a Council we know it’s not sustainable to rely simply on these traditional models of funding, especially in the face of rising costs across the board. In the introduction to this consultation document we made a clear commitment that we will continue to seek alternative and innovative funding options so we can keep delivering the infrastructure, facilities and services you need. 

We know the current government is introducing the concept of tailored, localised agreements through a model known as City Deals. Whilst the detail of how these will work is still largely unknown, it is something this Council is actively pursuing and preparing for so we’re in the best possible position to take advantage of the model when we can. Other alternatives include our ongoing pressure on central government to introduce a local accommodation-related levy for visitors to the district who significantly and disproportionately impact our infrastructure. 

The Crown Infrastructure Partners CIP - (the administering entity that financially supported the Queenstown “shovel ready” projects during COVID-19) continues to support infrastructure to enable housing and urban development through the implementation of alternative financing models. In 2020, government enacted a new legislative tool under the Infrastructure Funding and Financing Act and appointed CIP to facilitate it. The tool will make the cost of new infrastructure more transparent and spreads the cost to fall primarily on property owners who benefit. Water and transport infrastructure (including cycleways and public transport projects) could be funded, as well as certain community facilities and environmental resilience infrastructure, such as flood protection. This tool will complement rather than replace existing council planning and decision-making processes  and is something we are  actively exploring. 

Locally, one possible  option we’d like to hear from  you on is a possible shift in  how Council collects  development contributions. 
Currently, development contributions are collected at various points in the development 

process (i.e. when engineering acceptance is granted for a subdivision or a resource consent is obtained). Council is considering pursuing an option to require higher upfront contributions from developers towards the significant growth-related infrastructure costs. For example if a 35% upfront payment was required, this could equate to a contribution of  around $102M spread across years 4-7 of this plan and be used towards funding the service upgrades required by the additional growth-related demand. This option would also reduce the debt on Council’s books.

Our relationships 
Including mana whenua perspective across council activities is essential to creating thriving communities. QLDC honours its commitment to our Te Tiriti o Waitangi Partners (Kāi Tahu) by acknowledging and adopting Kāi Tahu values, issues and aspirations as a shared responsibility.   

The Council recognises that in this district the seven Papatipu Rūnaka of Kāi Tahu (Te Rūnanga o Moeraki, Kāti Huirapa Rūnaka ki Puketeraki, Te Rūnanga o Ōtākou, Te Rūnanga o Hokonui, Te Rūnanga o Waihōpai, Te Rūnanga o Awarua, Te Rūnanga o Ōraka Aparima) as holding a shared Mana Whenua Status. The Council works with Rūnaka through partnerships with Aukaha Ltd and Te Ao Marama Inc as representatives of the seven Papatipu Rūnaka with interests in the district.

Do you support 
Council’s intent to 
pursue alternative 
funding options, 

such as an upfront 
development 
contribution? 
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Consultation document for the Long Term Plan

Te puka whiriwhiri mō te Mahere Paetawhiti

Submissions close on 28 July 2024

Let’s talk about plans and  
proposals for the next ten years   
Kia kōrerohia mō ngā mahere me ngā  

marohi mō ngā tau tekau e whai ake nei

Scan to read the full  

Long Term Plan and 

supporting documents.

Overview The community consultation period for the draft Long Term Plan 2024-2034 ran from 28 June – 28 July 2024.  
Below is a snapshot of key statistics.

The Let’s Talk page had 

6,500
visits over the 
consultation period

Content across  
21 Facebook posts 
reached a total of  

50,825
users, targeting a 
Queenstown Lakes-
based audience 

A ‘Let’s Talk Consultation 
Newsletter’ was sent to 

3,145 
Let’s Talk registered 
participants 

LinkedIn posts  
reached a further 

1,800 
users27,000

printed copies of the 
consultation document 
were distributed to local 
residents and out-of-
district ratepayers via 
a mix of unaddressed 
letterbox drop and post 

Two
direct emails were sent to community 
associations encouraging participation

The Mayor and Councillors attended 

14
2

in person community 
engagement events 
across the district



Overview The community consultation period for the draft Long Term Plan 2024-2034 ran from 28 June – 28 July 2024.  
Below is a snapshot of key statistics.

Of the responses received to the draft Long Term Plan 2024-2034 consultation, almost half (462) were from the Wānaka 
area, with a further 149 from Queenstown. 87 submissions did not state a location. By ward, 586 (62%) were from 
Wānaka-Upper Clutha, 191 (20%) from Queenstown-Whakatipu, and 75 (8%) from Arrowtown-Kawarau.

RESPONSES 
BY AREA

RESPONSES 
BY WARD

939
responses to the  
draft Long Term Plan 
2024-2034 consultation 

8
community associations 
were represented 

97
members of the 
community spoke at 
a public hearing

Comparatively, the Long 
Term Plan 2021-2031 
consultation received  
504 submissions

Queenstown-Whakatipu (191) Arrowtown-Kawarau (75) Wānaka-Upper Clutha (586) Not stated (87)

	 Wānaka (462)

	 Albert Town (54)

	 Hāwea (52)

	 Luggate (16)

	 Makarora (2)

	 Other (87)	 Arrowtown (43)

	 Ladies Mile / Lake 
Hayes / Shotover (27)

	 Gibbston (5)

	 Queenstown (149)

	 Frankton (16)

	 Jacks Point / 
Hanley’s Farm (13)

	 Glenorchy (8)

	 Kingston (5)



Responses Topic 1A: Targeted rate on Queenstown Town Centre properties (Street Upgrades 2024-2025)

There were 630 responses 
to question 1A regarding 
targeted rates for the town 
centre street upgrades. Of 
these 24% were in favour 
of Option 1 (targeted rates 
for Queenstown town 
centre properties), 21% for 
option 2 (apply costs to the 
existing Whakatipu roading 
rates), while 11% responded 
neither and 44% neutral. 
Breaking this down further 
for responses from residents 
of the Whakatipu area only 
(222 responses), 33% were 
in favour of Option 1, 40% 
Option 2, 12% neither and 
15% neutral.

There were 166 comments 
received in response to topic 
1B, with the main themes 
mirroring that of 1A. These 
are outlined on this page. 

TOPIC 1A:  
TARGETED RATE ON QUEENSTOWN  

TOWN CENTRE PROPERTIES (ARTERIALS 
FROM 2025-2026)

MAIN COMMENTED THEMES – TARGETED RATE ON QUEENSTOWN TOWN CENTRE PROPERTIES (STREET UPGRADES 2024-2025)

TOPIC 1A:  
TARGETED RATE ON QUEENSTOWN  

TOWN CENTRE PROPERTIES (ARTERIALS 
FROM 2025-2026) – WHAKATIPU RESIDENTS

24%

21%

11%

44%

15%

12%

40%

33% 	 Option 1

	 Option 2

	 Neither

	 Neutral

BENEFITS WIDER THAN CBD

CBD RATEPAYERS ARE MAIN BENEFICIARIES

TARGETED AREA NOT APPROPRIATE

CBD RESIDENTS INCONVENIENCED ENOUGH ALREADY

INSUFFICIENT INFORMATION

ALTERNATIVE FUNDING PREFERRED7

7

12

26

35

39



Responses Topic 1B: Targeted rate on Queenstown Town Centre properties (Arterials from 2025-2026)

Responses to topic 1B 
largely followed topic 1A. 
There were 603 responses 
to this question, with 23% 
in favour of option 1, 21% 
option 2, 11% responded 
neither and 45% neutral. 
Breaking this down again by 
Whakatipu residents, there 
were 219 responses, with 
31% in favour of option 1, 
41% option 2, 14% neither 
and 14% neutral.

There were 183 comments 
received regarding topic 1A. 
The main recurring themes 
are outlined on this page. 

TOPIC 1B:  
TARGETED RATE ON QUEENSTOWN TOWN 
CENTRE PROPERTIES (STREET UPGRADES 

2024-2025)

MAIN COMMENTED THEMES – TARGETED RATE ON QUEENSTOWN TOWN CENTRE PROPERTIES (STREET UPGRADES 2024-2025)

TOPIC 1B:  
TARGETED RATE ON QUEENSTOWN TOWN 
CENTRE PROPERTIES (STREET UPGRADES 

2024-2025) – WHAKATIPU RESIDENTS

23%

21%

11%

45%

14%

14%

41%

31%
	 Option 1

	 Option 2

	 Neither

	 Neutral

BENEFITS WIDER THAN CBD

CBD RATEPAYERS ARE MAIN BENEFICIARIES

TARGETED AREA NOT APPROPRIATE

CBD RESIDENTS INCONVENIENCED ENOUGH ALREADY

ALTERNATIVE FUNDING PREFERRED10

11

18

29

37



Responses Topic 2: Bringing forward investment in community and sporting facilities

There were 761 responses to 
this question. Option 1 (bring 
forward funding to invest 
in community and sports 
facilities in Queenstown 
and Wānaka) was preferred 
by 75% of submitters, with 
option 2 (Don’t bring forward 
funding and deliver the 
facilities and upgrades at a 
later date) preferred by 14%. 
3% responded neither and 
8% neutral.

There were 557 comments 
on topic 2. Responses were 
far more varied than topic 1, 
the main recurring themes 
are outlined on this page. 

TOPIC 2:  
BRINGING FORWARD 
INVESTMENT IN 
COMMUNITY AND 
SPORTING FACILITIES

MAIN COMMENTED THEMES – TARGETED RATE ON QUEENSTOWN TOWN CENTRE PROPERTIES (STREET UPGRADES 2024-2025)

14%

75%

3%
8%

	 Option 1

	 Option 2

	 Neither

	 Neutral

WRC UPGRADES

BALLANTYNE ROAD DEVELOPMENT

AFFORDABILITY/RATES IMPACT

MORE FACILITIES NEEDED

UPPER CLUTHA RUGBY CLUB UPGRADES

NOT A PRIORITY

IMPROVED FACILITIES IN WĀNAKA

SNOW FARM

ARTS CENTRE

43

38

32

20

14

53

65

114

194



Responses Do you support Council’s intent to pursue alternative funding options, such as an upfront development contribution?

There were 613 responses to 
the question on alternative 
funding options. 53% were in 
support, 6% opposed, and 
41% neutral.

There were 145 comments 
received regarding pursuing 
alternative funding options. 
The main recurring themes 
are outlined on this page. 

DO YOU SUPPORT COUNCIL’S 
INTENT TO PURSUE ALTERNATIVE 
FUNDING OPTIONS, SUCH AS 
AN UPFRONT DEVELOPMENT 
CONTRIBUTION?

MAIN COMMENTED THEMES – DO YOU SUPPORT COUNCIL’S INTENT TO PURSUE ALTERNATIVE FUNDING OPTIONS, 
SUCH AS AN UPFRONT DEVELOPMENT CONTRIBUTION?

6%

53%

41%
	 Support

	 Oppose

	 Neutral

DEVELOPERS SHOULD CONTRIBUTE

VISITOR LEVY

DECREASE RATEPAYER BURDEN

INCREASED COSTS/DETER DEVELOPMENT

15

5

23

51



Responses Comments on any aspect of the draft Long Term Plan

There were 290 comments 
received by submitters 
when asked to comment 
on any aspect of the draft 
Long Term Plan 2024-2034. 
Comments were varied 
and many community 
groups used this question 
to advocate for specific 
facilities in the district. The 
main recurring themes are 
outlined on this page. 

MAIN COMMENTED THEMES – COMMENTS ON ANY ASPECT OF THE DRAFT LONG TERM PLAN

WĀNAKA ARTS CENTRE

SNOW FARM

COSTS/SPENDING

OTHER COMMUNITY FACILITIES

INFRASTRUCTURE PROJECTS

ENVIRONMENT

PUBLIC/ACTIVE TRANSPORT

STRATEGIC ASSETS

PRIORITIES

AFFORDABILITY

VISITOR LEVY

15

20

12

13

13

10

22

28

31

53

60



Responses Supplementary documents

163 unique submissions 
were received through 
this option to upload 
supplementary 
documentation. The main 
recurring themes are 
outlined on this page. 

MAIN COMMENTED THEMES – SUPPLEMENTARY DOCUMENTS

WĀNAKA ARTS CENTRE

TARGETED RATES

INFRASTRUCTURE PROJECTS

CLIMATE/ENVIRONMENT

ACTIVE TRAVEL

DEVELOPER CONTRIBUTIONS

ALTERNATIVE FUNDING

UPPER CLUTHA SPORTS FACILITIES

SNOW FARM

12

19

11

11

11

11

25

28

47



Responses Proposed amendments to the Development Contributions Policy

There were 9 responses 
regarding amendments to the 
Development Contributions 
Policy, 1 of which was a 
possible duplicate and 5 of 
which wish to be heard at a 
hearing. 

8 submitters indicated 
their position on the 
proposed amendments, 
with 3 in support, 4 
opposed, and 1 neutral. 

POSITIONS ON THE PROPOSED AMENDMENTS TO THE DEVELOPMENT CONTRIBUTIONS POLICY

3

4

1

	 Support

	 Oppose

	 Neutral




