Attachment D: QAC Capital Reporting Framework

Capital Reporting Framework
November 2024

QAC Commitment
As outlined in the FY25 Statement of Intent:
e QAC will consult with QLDC and its Audit, Finance and Risk Committee (AFRC) in relation to its
Capital Programme Disclosures. QAC will:
o Present a capital reporting framework to be approved by QLDC based on the gateway
investment approach.
o Present project milestone reporting and exception reporting and provide briefings to the
major shareholder through its AFRC, including expectation regarding dividends.
e Regular engagement with the QLDC AFRC on the Master Plan 2023 investment programme

Purpose
This document outlines the recommended approach to reporting on the Master Plan 2023 investment
programme.

Proposed Reporting Framework

QAC will prepare a confidential update for QLDC’s AFRC that will provide a Development Pathway
(timing and value) for the capital portfolio. Material developments will be categorised into, Airfield,
Landside, Terminal, Sustaining, and non-aeronautical. Detail will include:

1) Development Pathway

2) Key phases / Milestones (per QAC’s Investment Decision Making Framework?)
3) Key Programme / Project Status

4) Risks and issues

5) Confirmation of balance sheet / funding capacity

6) Impact on dividends

The status of Tier 1 (>$1,000,000) projects, relative to the stage they are at each gateway, will be
included in the report, on an exceptions basis. Refer below for further details of the QAC Project
Management Methodology.

Frequency of Reporting

QAC proposes that a confidential capital investment update will be prepared for QLDC’s AFRC at 6-
monthly intervals, distributed in March and September of each year. This timing aligns with the draft
Statement of Intent (March). The first update is expected to be delivered to QLDC’s AFRC in March
2025.

ZQN Development Plan

The ZQN Development plan, which will inform the development / investment pathway is currently
being prepared, with the support of Aurecon (independent consulting firm). The ZQN Development
Plan, including proposed sequencing and value of the key programmes/projects, is expected to be
approved by the QAC Board in early 2025.

The ZQN Development Plan will also confirm that the:
e Development pathway is affordable to our key stakeholders, including airline partners; and
e Development pathway is fundable.

1 Refer to Appendix 1
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Each project / programme will be subject to business case approval based on the projects ‘Tier’.
Currently, the QAC’s Board of Directors approves business cases (preliminary and final) for projects
>5$1,000,000.

Project/Programme Methodology

QAC has implemented a well-proven project management methodology, with the support of Leva
consultancy. The methodology employed is documented in QAC’s Project Management Framework,
which has a core focus on a standardized process and governance structure for capital projects. This
approach follows the gateway approach, from the Portfolio Planning Stage through to the Project
Closure and Handover Stages. The ‘Project Management Framework - Quick Reference Guide’ is
provided in Appendix 2.

Also provided for reference is the Project Management Methodology, as applied to:
e Project tiers; referred to as the ‘Project Tiers document’ (Appendix 3); and
e Roles & Responsibilities (Appendix 4).

The Project Tiers are:

Tier | Project Value Delegation

1 >$1,000,000 Board of Directors

2 $100,000 - $1,000,000 Chief Executive Officer
3 S0 - $99,999 Senior Leadership Team

For each phase of a project the following requirements are documented:

e |nputs Responsibility of
e Planned Total Project Budget Inputs to pass | ® Board of Directors,
Stage Gate documentation e CEO

e Project Governance Group
e Project Sponsor

e Project manager

o Project Team

The Roles and Responsibilities extract (Appendix 4) provides clarity for each role in the project lifecycle,
in respect to:

e Roles Description
e Responsibilities & Accountabilities
e QOrganisation Structure (Direct Reports & Reports to)

Exception Reporting

The tolerances applied for exception reporting are (ie, the allowance that we can work within before
we need to go back to the approver for additional approval):

e 5% for Budget (as per the DA policy)

e 10% for Programme

e Scope change tolerance is determined based on its impact on Budget and Programme as per
above.

These tolerances are reported using a traffic light system.

e Red (above the tolerance level)
e Amber (between 100% of plan/budget and the tolerance)
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e Green (100% of plan/budget or below)

Next Steps

The proposed next steps are:

Jan —Mar 25 Approved ZQN Development Plan (incl. development pathway)
Capital update to QLDC Audit and Finance Risk Committee

Commence Aeroanutical Pricing Consultation (revised pricing will take effect from
Jul 25)

Apr—Jun 25 Refresh ZQN Funding Strategy
Develop Procurement Strategy

Finalise aeronautical pricing (from Jul 25)
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Appendix 1 QAC Investment Decision Making Framework

Investment Decision Making Framework - Overview
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Appendix 2 QAC PMF Quick Reference Guide (V1.2).
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Appendix 3 QAC PMF Project Tier Requirements (V2.0).

Tier 3 - Project Requirements ($0 - $99,999)

Resgonubin () | The tearm mernseria] whe perlorm the L o ity

Aceountable [A] | The team merberis) whe are ulmately in change ol The Lk of ac1hily
Conuited () The bearm memienis) whose opinions sne sought, g feedhack, snd contribute
Infoemed (1} The bearn memeria) who reed o be informed of delvery of the task o activity

Conoapt (Stage 1)

Optionesring (Stage 2}

Design (Stage 3)

Implementation (Stage 4)

Review (Stage 5)

Idea or cancept is submitied ta Project
Sponsor for consideration as.a
business apportunity or providing
resclution to a problem statement.

Tier 1 Projects mey not require an optianaering
phasa or it may be able to be incorporated inio the

dasign phase.

Options analyss summary and Business Case
{1 cut) if applicable, atherwise
Completed project requast form.

# Approved Business Case
# Approved Project Plan
+ Signed procurement contracts

s Completed UAT i required.
Practical Completion

Planned Total Project +  High level estimate of Total Estimarted total project budget 2t minimum s Full project implementation costs and FY # Fulll Project Cost Tracking and Budget = Praject cost variance repon
wmh” Planned Project Cost 0% centainty (PEO). timings with mindmurm 80% certainty [PEd} Control » Capitaksation of costs.
&t Qate Cost Estimate to complete Caost estimate 1o complete Design Phase » CAFEX and OFEX implcations #» FY Farecasting ®  Adpustments to Foed Asset
Optioneering Phase Indicative FY Bming regsier
Documentation +  Project Request Form Business Case - 1= Cut [PH0) o Business Case - 2 Cut (Pa0) s Mionthly Project Status Reporting «  Project Close Out Aepart
outpube from stage +  Relevant historical or background Manthly Praoject Status Reparting +  Praject Plan documents including detailed «  Projact Estimating and Budget Form - = Minutes of ary mestings hekd
dooumeantation. Progect Estimating and Budget Fonm design & progursment. project cost tracking. & As-buih drvwings and
Project Issues & Risk Aegister #  Praject Risks & |ssues Register s Project Risks & lssues Register manuals
Any supporting docwmentation as a resulting of | »  Monthly Project States Reponts s Minutes of any meetings held #  Code of Complance
fmasibility study and/for options analysis =  [Project Estimating and Budget Form s Change Reguest Forms dooumentation
including concept design/plans. +  Minutes of ary mestings held «  Projact Stakehalder Updates
Minutes af any meetings held +  Change Request Farm(s) »  Communication Plans
Precurement plans = Praject Stakehoider Updates
Project Governance +  Informed of project (I} Infarmed af project progress + (i Informed of project progress = () Informed of project progress = (I} Defiverabies and Project
Group (PGG) +  {R} Approves sppaimtment of PS (C} As necessary on any project matiers = ) As neces=zary an any project matiers s [C) As necessary on any project matters Cloe Out Report have been

signed off

Project 8poneor (P8)
(@M or Line Manager)

+  Approves indicative funding based
ian Prmoject Request Form

+  Assigns Project rescunes

+  Approves project and signs aff
Project Request Form

#  |R} Proceeding to next stage

(A} Feasibility review and options analysis
() Business Case owner and owersight of
emecution

(A} Approves funding o complete Dasign
Phase.

() Approves procurement strategy

() Project Monitaring and Reparting

(A} Formal review of risks and issues before
niext stage [escalating to PGS if necessany)
(A} Approves Change Request Foms

Confirms suffisient funding in place for
implementation

) Praject Manitoring and Reporting

) Formal review of risks and issues before
nesdt stage {escalating to PGG if necessary]
{#) Approves Change Reguest Forms

{#) Approves Praject Plan

() Supponts PM and PT

{R) Point of escalation for staff who have
project related msues.

= (R} Cantrol project scope

& [A) Support PM & PT

s [A) Foernal review of risks and ssues
(escalating to PG if necessary)

= [A) Approves Change Aequest Forms

& Approves monthiy Project Monitaring &
Reparting 1o be submitted to PGG.

»  |A)Sign-off deliverables and
Praject Clase Out Aepart

# (R} identifies project team resource
reguirements

#  {R} Ensures SharePoint set up 1o
save projected related documents

(R Feasibility neview and options analysis

(R Busaness Case preparation — 19 Cut

() Deterrmine prooure ment strategy.

() Lineser wiith excbernal suppliers

() Manage PT

(F) Analysis of aptions resulting in
recommendation of designydaliverables.

(F) Deteermines the frequency of project team
mestings

Complete Project Menitoring and Reporting
(R Proactive management of risks and isswes

{A) Business Case preparation - 2+ Cut
{A) Development of Implementation Plan
{R) Completion of final design

{R) Procurement strategy deployed

{R) Marage PT

{R) All Project Manitoring and Reporting
{A) Proactive management of risks and issues
{R) Initiate change requests and submit far
review by PS

() Al stakeholder management and
oommunacation.

= (R} Liaize with external supphens

= (R} Marage PT

& [A) Complete Project Monitoring and
Reparting

s (R} Project Budget Tracking

«  [F} Proactive management of risks and
issues

& [R} Initiate change requests and submit for
review by PS

s [C) Acts as point of escalation betwsen PT
and P2

= (R} Underake project review
meeting

#  |R)Complete Project Close
Out Repart and sign-off

(F) pravide input inta project dacumentation
() Prowide project progress information as
requinad.

Woark with the PS, PM and other PT members
ko determine the recommendad option.

[F) Providing input into project
documentation including project
implementation plan

[F] Provide project progress information as
required.

- [R) Pravide input inta praject
documentation

« (R Pravide project progress information
as required.

@ [R] Pravide input into project
close-out process including
handover of all operatanal
and BALl processes.
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Tier 2 - Project Requirements ($100,000 - $999,999)

idea or poncept s submitted to Propsct
Sporsos for oonsderation.

Mpproved Froject Aeguest Form

Approved Business Case - 1% Cut
Options Analysis report | Feasibaity Study

Fresponibe {R)

Thee sarss mvariser (sl whe perlorm thie Lask of sty

Acounistie 4] | The teammembenis who are uitimaiely in change of the ek or acThity
Conauted (C] e teams MEMBETE] Whise SEMOnG i scughe, ghe Teodbac, ard contibate
Infnerred (1} The tearm memeery wha reed 10 be isfoemed of debvery of the task or activiy

Appnoved Business Case - 2 G
Apmroved Progect Plan
Signad Procusmement contracts

Campdance documentation as
recuired.
Practical Completion Cen.

High level estimate of Total
[Pannad Progect Cost

[Estimatad total projsct budget at minkmum 50%
ot anty [P50)

Full progect | mphsmentation sosts and P tmings
with minimum S0% certainty (P20}

Full Progect Cost Traoking and Budget Conbrol
FY Forecasting

Full project variance reparn
Caphalsation of costs whene

Cost Estimate to comgplete Cost estemat 10, complizte Design Phase & MNPV and IRR required
Optionasering Phase Indinative FY timing & CAPEX and OPEX implications
{Project Aeguest Farm Business Case - 19 Cut Imin PS0) «  Business Case - 2 Cut fmin P0) = Momihly Project Status Reporis «  Project Close Out Repart

Relevani histoncal or background
documeniation.

Manthiy Project Status Reperts

[Project Estimating and Budget Form

Projent lsswes & Risk Rogisier

ATy SUPPOING SooUMEntation as a resulting of
Aeasibdity study and/or options analysis including
concept design/plans.
Minutes of any meetngs held

= Project Implemasntaton Plan documents including
detalled design.

«  Project Fisks & lssses Regster

«  Mionthiy Project Status Reports

«  Project Estimating and Budget Form

- Mlireuies of any meetngs held

=«  Change Request Form

= Project Stakeholder Updaies

Praject Estimating and Budget Form - project.
cost tragking

Project Risks & lssues Register
Minutes of any mestings held

Change Request Forms

Project Stakeholder Updabes.

PCG Reporis as reguined.

liresies of any meetings held
As-bulli draswings and manuals
Code of compllance:
dooumssntation.

I} Infoarreed of progect progress
€} s necessary on any pIogect matters

{1} infcrmred of progect progress

{C] As necessary om any project matters

& {R)Apmroval of Business Case and Imobksmentabion
Plan

10 Irviormaed of project progress
) As necessary on any projeot maners.

{i Delsoraties and Project
Clzsie Ot repsot has been
signed atf.

(A1) Evaluate idea/ conoent against
Business prioeities, decision made
whither 10 Consasesr furthesr. |f yes:
(R Approves project and signs oft
Praject Request Farm

) Approves seed funding

R} Doouments decisions made

{F) Reviews Business case and approvwes to move imo
Design Prase

{F) Approves funding for design phase

{C)As necessary on any progect matters

{R) Providing Business Case subimissionta CEO
(R Aesalution of risks, sues, sotons, etc as
escalated by PS

& Approves change request foms

(R} Resclutian of nsks, ssues, actions, eic as
escalsted by PS

[A) approves changs request farmres.

{1 Mothly project mononing and reports

) Fosmraily close aut the:
project - sign off delverabies
and Project Clase Out repart

Missigns Project resounces
(R} Proceeding io nexi stage

A Feasibility review and options analyss

) Business Case owner and oversight of exscution
) Approves procurement strategy

{A| Frofect Manitoring and Reparting

) Formal review of risks and issues bedone nexd stage
iescalating bo PG if necessany]

{F) Ensuring change reguesis ane signed off by the:
PEE.

|A] Confrmation of final design.

|A] Business Case owner and oversight of

‘enecution.

= (R]Confirms sutficient funding in place for
mplemendation

= (Al PFroject mondtoring and reporting

= (Rl Formral review of risis and issues before next
stage (escalating ta PGG if necessary)

#  (R]Ensuring chanpe requests ans signed off by

PGS

R} Conirol project scope

4] Suppart PM & BT

(A) Formrad review of risks and issues
[escalating i PGE i necessary)

14) Approves Change Reguest Forms
Approves monthly Froject Maniioring &
Reporting 1o be submitied to PEE.

4] Sign-af delkerables and
FProject Clase Out Repart

(R} Identifies project beam rescurce
FRGUInETIS

[R] Enswres SharePoint et up to
Sl pIOYEChed relaned documents

) Feasibilty review and cptions analysis

{F) Business Case preparation - 1% Cut

R) Datmnmini proourement strategy.

(R Liaise with exemal suppliers.

{F] Manage FT

{R] Analysis of options resulting in recommendation of
design/defiverables.

{F) Determines the frequency of progect beam
meetngs

Complete Froject Monitoning and Reparting
{F] Proaciie manragement of risks and issues

=  (R)Business Case preparation - 24 Cut

= (R Development of Implementatson Plan

& {R)Compietion of final design

& (R Procurement strategy depkoyed

- (Rl Manage PT

«  (RIAl Praject Maonkoring and Reporting

- { R Proaeciive managerment of risks and issues

= (RlInftiade change requesis and submil for review
by PE

= (Rl A stakehoider management and
communication.

RS Linise wath eobesmad suppllers

Ry Manage PT

[A) Compiate Project Mondaring and
Reporting

IR} Froject Budget Tracking

(R} Proactsse management of risks and ssues
IR} Initiate change requests and submit for
review by PS

[ Acts as paint of escalation between PT and
PE

IRY Underiake project review
meating

(R} Compiote Project Close Out
Fepeort and sign-oft

{F) provide ingut inta project docwmentation

{F) Prowide project progress iformation as required.
‘Wiark with the P&, PM and other PT membsers io
dterming the recommended option

L (Rl Frowiding imput inbo project documentation
Including project im plemsentation plan.
L (Rl Prowide project progress information.

|F) Provide: input indo project documentation
|F) Provide: project progress indormation as
required.

(R Frowide inpat indo project
‘closerout process including
harsdaver ot all operational and
EAL processes.
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Tier 1- Project Requirements (51,000,000 +)

Inputs

Planned Total Project
Budget Inputa to pass
Stags Gate

outputs from stags

QAC Board

Project Sponsor (PS)
(@M or Line Maneger)

Project Manager (PM}

Id=a or concept s submitted to PASD far
consideration.

Approved Project Request Form

=« fpproved Business Case - 17 Cut [PE0)
s  Optons Analysis [ Feasibility study
= Concept Design (if applicable)

Faponabie |y

Thet Bears svrmibenis) wha perlorm th lisk o activity

Apoountabie 4] | The tearm memben(s] who are itimately in change of The task or scThdty
Corsulted (C} The tear membens) whose opinions ane sought. give feedbade, and contribute
Veborrred 1) The baarm membeni) who seed 1o be lsformed of debvery of the tak or activky

Approeed Business Case -2 Cut (PS0)
Approved Project Plan
Signed progurement conkracts

» Compliance documentation
*  Practical completion certs.

s High level estimate of Total Planned
Projeat Cast

&  Cost Esfimate to complets
Opticnearing Phase

Estimated total project budget at mindmum B0
certainty [PE0}

Cost estimate to complete Design Phase
Indicative FY timing

# Full project implementation coses and FY
timings with minimum 304 certainty (P90)

® MNPV and IRR

s CAPEX and OPEX implications

Full Praject Cast Tracking and Budget
Contral
FY Farecasting

& Full praject variance report
&  Capitalisation of costs whers
requined

*  Project Reguest Form
»  Relevant historical or background
documertation.

Business Case - 1% Cut [min PS03}

Monthly Status Reports

Praject Estimating and Budget Farm

Praject Issues & Risk Regisier

Any supporting documentation as a resulting of
fmasibility study and/or optians analysis
including concept design/plans.

Minutes of ary mestings held

= Business Case - 2 Cut (min PSD)

s Project Implementation Plan documents
including detailed design.

s Project Risks & lssues Regster

«  Monthly Project Status Reports

s Projact Estimating and Budget Form

& Minutes of any mestings held

s  Change Reguest Form

s Project Stakehalder Updates

Monthly Project Status Reporis
Project Estimating and Budget Form -
project cost tracking

Project Risks & lssues Register
Minutes of ary meetings held
Change Reguest Farms

Project Stakeholder Updates

*  Project Close Out Report
»  Minutes of any meetings held

Indormed of praject by CED and Project
Goverranoe Group.

{1} Business case and recommended opton.
Provide strategio direction on

& [A) Approval of Business Case and
Implementation Plan.

s [C)As neoessary on ary project matbers

s [R} Review Board Paper and approve project
for implementation

{l} Informed of project progress:

(R} Approves Change Request Fooms [
applicable)

{C) As necessary on any project matters.

+ [ Informed of praject
progress

+ [R) Approves concept 1o Optionsering
Phass

{R) Reviews Business case and appraves ta
meave imto Design Phass

{R) Approves funding for design phass

{C) As necessary on any project matiers

(R} Submitting Business Case to QAC Board
for approval.

& (I} infarmed of project progress

& [C) As necessary on arny project matters

(I} informed of project progress
{C) As necessary on ary projact maters

s [I) Dalivarables and Project
Close Cut repost has been
signesd off.

s [R) Evaluate idea/concept against
business pronties, makes
recommendation to CED § approwed:

= (R} Approves project and signs off
Projeat Request Form

*  [R) Approves sead funding

s  |R) Documents decisions made

{R) Bubmit Business Case to CEOD for approval.
(R} Approves funding for design phase
{C) As necessary on any project matiers

& (R} Providing Business Case submission 1o
CEQ

»  [R} Resalution of risks, issues, actions, eto as
escalated by PS.

s Approves change request forms

|R} Aesolution of risks, issues, actions,
eta as escalated by PS

{A) approves change request forms.
{1} Monthly project monitoning and
reparts

s [A] Formally clase out the
praject - sign off
deliverables and Project
Close Ot repost

s Aszigns Project rescurces
[Ri Procesding 1o next stage:

{A) Feasibility reviesw and options analysis

{A) Business Case cwner and aversight of
exeoution

A) Approves procurement strategy

A Praject Manitceing and Reporting

&) Farmal review of risies and msues before nesxt
stage (escalating to PG f necessary)

{R) Enswring change requests are signed off by
the SC.

& (A)Confirmation of final dasign.

s (A] Business Case owner and oversight of
Execution.

s (R} Confirms suficiznt funding in place for
implementation

s [A)Project monitoring and reporting

&  [R) Farmal review of risks and issses befons
next stage (escalating to PGG i necessany]

& (R} Ensuring change requests are signed off
by PGG

(R} Control project scope

1A) Suppart PM & PT

1A) Formal review of risks and ssues
tescalating 1o PG if necassary)

{A) Approves Change Aeguest Forms

Approves manthly Project Monitoring &

Reporting to be submitted 1o PGG.

s [A}Sign-off defverables and
Projeot Close Out Repart

= (R} ldentifies progect team resounce
neguirements

+ (A} Ensures SharePaint set up o e
projected related documents

{R) Feasibility review and aptions analysis
{R) Business Case preparation - 1% Cut
{R) Determine procurement strategy.

{R) Ligise with extemal supplers

{R) Manags PT

« (R} Business Case preparation - 2% Cut
» (R} Development of Implementation Plan
& (R} Complation of final design

& [F} Procurement strategy deployed

& (R} Manage PT

(R} Linise with external supphers

1R} Manage FT

{A) Complete Projact Manitaring and
Reporting

(R} Projact Budget Tracking

= [R)Undertaks praject review
meeting

s [R)Complets Project Close
Out Report and sign-aff
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Project Size

{R) Analysis of cptions resulting in
recommendation of design/delfiverables.

{R) Determines the frequency of project team
meetings

Complete Project Monitoring and Reparting
{R) Proactive management of rnsis and ssues

(R} Al Progect Monitaring and Reparting

(R} Prossctive management of risks and issues
(R} Initiate change requests and submit for
ressienw by PS

(R} Adl stakeholder management and
communication.

= (R} Proactve management of risis and

[T

= (R} Initiate change requests and submit
for resiew by PS

&  |C) Acts as point of escalation between
PT and P3

{R) provide input into project docwmentation
{R) Prowide projesct progress information as
reguired.

‘Work with the PS, P and other PT members to
determane the recommended opion

() Prowiding imput into project
documentation including project
(R} Provide project progress information.

= [R] Pravide input intc project
documertataon

= |} Prowide project progress
mfarmation as reguired.

[F) Prowade input into project
closs-out process including
handover of all operatonal
and BAL processes

$99,999

QAC Project Scalability

Tier 3

Tier 2

Tier 1

Note: project size is based on Planned Total Project Budget
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Appendix 3 QAC PMF_Roles & Responsibilities.

QUEENSTOWN AIRPORT CORPORATION

PROJECT MANAGEMENT
FRAMEWORK

Appendix 1: Roles and Responsibilities
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Project Governance Group

Description The Project Governance Group (PGG) is responsible for making all material
and critical decisions required throughout the project lifecycle. Therefora,
the Governance Group will need to be comprised of senior staff who have
the technical and managerial skills to assess and prioritise the decisions
that will enable all projects undertaken by QAC to proceed towards their
goals.

The PGG will meet monthly according 1o a timetable. However, they should
alzo be flaxible to meet "off cycle’ when needed (e.g for urgent projects,
urgent change reguests, significant deliverables and/or decizsion paoint).

Reaponsibilities and » Ensures the project aims are consistent with the company's strategic

accountabilities direction, objectives, and priorities.

= Agree and accept the Project Request Form or Business Case (Tier 3
and 4)

= Recommend commitment to or abandonment of the project to the
Senior Leadership Team (SLT)

= Appoint a Project Sponsor to be responsible for delivery of the project

= Agres the project approach; design; and associated business case

+ Decisions and oversight necessary to successfully complete the
project

= Monitor progress against the agreed project plan

= Resolve major issues that cannot be resolved by the Project Manager
or Project Sponsor

= Resolve major business issues and internal conflicts that impact the
project

= Provide strategic direction in the assessment and management of risk

= Provides governance of the project management process

=  Assists with making resources available

=  Dwersight of risks and issues

= Approve actions to prevent and/or recover from unforeseen events

+ Approval of project deliverables

= Approve Change Requests in line with Project Governance
Requirements

= Approve Stage Gates in line with Project Governance Requirements

= Formailly close project, once all deliverables provided and post project
activities completed

Direct reports Project Sponsors, Head of Infrastructure Delivery

Reports to Senior Leadership Team, QAC Board
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Project Control Group

Description The Project Control Group (PCG) is a project specific group responsible for
oversight and strategic direction of the project. This includes but is not
limited to assisting with the management of risks, resources, variances, and
recommendations to the Project Governance Group. Therefore, the Control
Group will nead to be comprised of the Project Manager, Project Sponsor,
independent advisors (eq, Quantity Surveyors), and senior managers who
have the decision making authority that will enable all projects undertaken
by QALC to proceed towards their goals.

The PCG will mest monthly according to a timetable. However, they should
alzo be flexible to meet "off cycle’” when needed (e.g for urgent change
requests, significant deliverables and/or decision point).

Responsibilities and + Ensures the project aims are consistent with the company’s strategic

accountabilities direction, objectives, and priorities.

= Agres and accept the Project Request Form or Business Case (Tier 2
&3)

= Recommend commitment to or abandonment of the project to the
Senior Leadership Team (SLT) and/or PGG.

= Appoint a Project Sponsor to be responsible for delivery of the project

= Agree the project approach; design; and associated business case

» Decisions and oversight necessary to successfully complete the
project

= Monitor progress against the agreed project plan

= Resolve major issues that cannot be resolved by the Project Manager
or Project Sponsor

= Resolve major business issues and internal conflicts that impact the
project

»= Provide strategic direction in the assessment and management of risk

=  Assists with making resources available

=  Owersight of risks and issues

= Approve actions to prevent and/or recover from unforeseen events

= Approval of project deliverables

= Make recommendations to PGG to approve Change Requests in ling
with Project Governance Requirements

= [Formailly close project, once all deliverables provided and post project
activities completed

Direct reports Project Sponsors, Head of Infrastructure Delivery

Reports to Project Governance Group, CEQ & QAC Board as required.
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Project Sponsor

Description The Project Sponsor (PS) is the individual accountable for ensuring that
a project meets its objectives and delivers the projected benefits. They
should be the owner of the overall business change that is being
supported.

The PS should ensure that the change maintains its business focus, has
clear authority and that the context, including risks, are actively
managed. This individual must take personal responsibility for
successfully delivery of the project.

The PS should be prepared to take decisions and should be proactive in
providing leadership and direction throughout the life of the project.
They should be responsible for ensuring the organisation can fully
exploit the outcome of the change such that the benefits are deliverad
as a result of that outoome.

Responsibilities and » Agree and accept the Project Request Form or Business Case (Tier

accountabilities 1and 2)

= Dwnand oversee the development of the project business case

= [Ensure that the aims of the planned change continue to be aligned
with the business

= [Ensure the project is correctly established, resources are in place,
and that all necessary control procedures are implemented

= Sacure the investment required 1o complete the project and
achieve the required business change

» Ensure that an appropriate project organisation structure is in
place and that logical plans are developed and agreed

= Approve the progress of the project through the identified gates in
the project management process

= Monitor and control progress of the business change at a strategic
lewvel

= Refer serious problems upwards as necessary and to other
Stakeholders in a timely manner

» Undertake regular consultation with those delivering the change
and all stakeholders

» Ensure that the communication processes are effective

= Approve Change Reguests in line with Project Governance
Requirements

= Approve Stage Gates in line with Project Governance
Requirements

Diract reports Project Manager
Reports to PGG and Senior Leadership Team or QAC Board as required.
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Subject Matter Expert

Desaription A Subject Matter Expert is called upon to undertake work, share
knowledge and provide guidance where they have specific expertise in
the project area.

+ [nput into specific aspects of the project, in line with area of
accountabilities )
expertise
+ Providing specialist input
+ [mvolvement in project discussions as and when the project team
need
+  Quality assurance during implementation
Direct reports M/A
Reports to

Project Sponsor and Project Manager

199




	8d. Attachment D - QAC Capital Programme Reporting



