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QAC Commitment  
As outlined in the FY25 Statement of Intent: 
• QAC will consult with QLDC and its Audit, Finance and Risk Committee (AFRC) in relation to its

Capital Programme Disclosures. QAC will:
o Present a capital reporting framework to be approved by QLDC based on the gateway

investment approach.
o Present project milestone reporting and exception reporting and provide briefings to the

major shareholder through its AFRC, including expectation regarding dividends.
• Regular engagement with the QLDC AFRC on the Master Plan 2023 investment programme

Purpose 
This document outlines the recommended approach to reporting on the Master Plan 2023 investment 
programme. 

Proposed Reporting Framework 
QAC will prepare a confidential update for QLDC’s AFRC that will provide a Development Pathway 
(timing and value) for the capital portfolio.  Material developments will be categorised into, Airfield, 
Landside, Terminal, Sustaining, and non-aeronautical.  Detail will include: 

1) Development Pathway
2) Key phases / Milestones (per QAC’s Investment Decision Making Framework1)
3) Key Programme / Project Status
4) Risks and issues
5) Confirmation of balance sheet / funding capacity
6) Impact on dividends

The status of Tier 1 (>$1,000,000) projects, relative to the stage they are at each gateway, will be 
included in the report, on an exceptions basis.    Refer below for further details of the QAC Project 
Management Methodology.  

Frequency of Reporting 
QAC proposes that a confidential capital investment update will be prepared for QLDC’s AFRC at 6-
monthly intervals, distributed in March and September of each year.  This timing aligns with the draft 
Statement of Intent (March).  The first update is expected to be delivered to QLDC’s AFRC in March 
2025. 

ZQN Development Plan 

The ZQN Development plan, which will inform the development / investment pathway is currently 
being prepared, with the support of Aurecon (independent consulting firm).  The ZQN Development 
Plan, including proposed sequencing and value of the key programmes/projects, is expected to be 
approved by the QAC Board in early 2025. 

The ZQN Development Plan will also confirm that the: 
• Development pathway is affordable to our key stakeholders, including airline partners; and
• Development pathway is fundable.

1 Refer to Appendix 1 
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Each project / programme will be subject to business case approval based on the projects  ‘Tier’.  
Currently, the QAC’s Board of Directors approves business cases (preliminary and final) for projects 
>$1,000,000. 

Project/Programme Methodology 

QAC has implemented a well-proven project management methodology, with the support of Leva 
consultancy.  The methodology employed is documented in QAC’s Project Management Framework, 
which has a core focus on a standardized process and governance structure for capital projects.  This 
approach follows the gateway approach, from the Portfolio Planning Stage through to the Project 
Closure and Handover Stages.  The ‘Project Management Framework - Quick Reference Guide’ is 
provided in Appendix 2. 

Also provided for reference is the Project Management Methodology, as applied to: 
• Project tiers; referred to as the ‘Project Tiers document’ (Appendix 3); and 
• Roles & Responsibilities (Appendix 4). 

 
The Project Tiers are: 

Tier Project Value Delegation 
1 >$1,000,000 Board of Directors 
2 $100,000 - $1,000,000 Chief Executive Officer 
3 $0 - $99,999 Senior Leadership Team 

 
For each phase of a project the following requirements are documented: 
• Inputs 
• Planned Total Project Budget Inputs to pass 

Stage Gate documentation 

Responsibility of  
• Board of Directors,  
• CEO  
• Project Governance Group 
• Project Sponsor 
• Project manager 
• Project Team 

The Roles and Responsibilities extract (Appendix 4) provides clarity for each role in the project lifecycle, 
in respect to: 

• Roles Description 
• Responsibilities & Accountabilities 
• Organisation Structure (Direct Reports & Reports to) 

 
Exception Reporting 

The tolerances applied for exception reporting are (ie, the allowance that we can work within before 
we need to go back to the approver for additional approval): 

• 5% for Budget (as per the DA policy) 
• 10% for Programme 
• Scope change tolerance is determined based on its impact on Budget and Programme as per 

above. 

These tolerances are reported using a traffic light system. 

• Red (above the tolerance level) 
• Amber (between 100% of plan/budget and the tolerance) 
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• Green (100% of plan/budget or below)  
 

Next Steps 

The proposed next steps are: 

Jan – Mar 25  Approved ZQN Development Plan (incl. development pathway) 

 Capital  update to QLDC Audit and Finance Risk Committee 

 Commence Aeroanutical Pricing Consultation (revised pricing will take effect from 
Jul 25) 

Apr – Jun 25 Refresh ZQN Funding Strategy 

 Develop Procurement Strategy 

 Finalise aeronautical pricing (from Jul 25) 
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Appendix 1 QAC Investment Decision Making Framework 
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Investment Decision Making Framework - Overview
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Appendix 2 QAC PMF Quick Reference Guide (V1.2). 
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Appendix 3 QAC PMF Project Tier Requirements (V2.0). 
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Appendix 3 QAC PMF_Roles & Responsibilities. 
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