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Council Briefing/Workshop 
Te Awheawhe Kaunihera ā-rohe 

Item 1: Minor Improvements Programme Update 
 
SESSION TYPE: Briefing 
 
PURPOSE/DESIRED OUTCOME:  
The purpose of this briefing is to provide an update on 

- projects being delivered under the 2021-24 minor improvements programme  
- outline draft programme as submitted to NZTA for 2024-27 minor improvements programme 

and approach for delivery 
- gather feedback, lessons learned 

 
DATE/TIME: 
Thursday, 13 June 2024 at 10.00am. 
 
TIME BREAKDOWN: 
Presentation: 15 minutes 
Questions and discussion: 30 minutes 
 
Prepared by: Reviewed and Authorised by: 

 

 
Name:   Ben Greenwood Name: Tony Avery   
Title:     Roading Operations and Contracts 
Manager 

Title:  General Manager – Property & 
Infrastructure   

1 May 2024 1 May 2024 
 
ATTACHMENTS: 
 

A Slides to be presented on the day 

 


