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TODAY WE WILL… 

1. PROVIDE YOU WITH AN UPDATE

• Projects underway/starting soon

• Recently completed projects

• Other workstreams of interest

• Significant projects in the 
pipeline

2. DIVE DEEPER ON A FEW PROJECTS

• Wānaka Transport Network 
Optimisation

• Upper Clutha Wastewater 
Conveyance Scheme 

• Luggate Water Supply Scheme

3. GATHER YOUR FEEDBACK

• What did you like about today’s 
update?

• What wasn’t so good?

• How can we improve our next 
update to you? 





SPOTLIGHT ON SOME KEY PROJECTS IN YOUR AREA…

UPPER CLUTHA CONVEYANCE SCHEME

WĀNAKA TRANSPORT NETWORK OPTIMISATION

LUGGATE WATER SUPPLY SCHEME



WANAKA TRANSPORT NETWORK OPTIMISATION
• Current business case workstream has updated the transport 

model for the area and identified key strategic responses.

• Workshop held 23 October – next steps are to finalise the Strategic 
and Economic Cases for QLDC review and approval.

• Way to Go partners (NZTA and ORC) do not have any immediate 
plans to invest in further planning or infrastructure for the 
network. 

• LTP programmes first tranche of network interventions from FY31 
– accelerated timing possible subject to planning progress and 
other Council expenditure priorities.

Investment to achieve 
a safe, multi-modal, 
future-proofed and 
sustainable 
transportation network 
for the Wanaka area

FY31-34 BUDGET

$14.25M
for first tranche of 

roading interventions

FY31-34 BUDGET

$5.59M
for first tranche of 

primary cycle network



UPPER CLUTHA CONVEYANCE SCHEME
• Detailed design package complete – undergoing final QLDC 

approvals

• Construction procurement to start in December

• Package A: Domain Road to Albert Town + decommissioning 
of existing Hāwea WWTP

• Package B: Riverbank Road to Project Pure 

• Construction programmed to run mid 2025 to early 2028

• Most consents now in place – final processing expected by early 
2025

A long-term wastewater 
management solution 
for Hāwea, and 
increased capacity and 
resilience within the 
Wanaka network

NEW PIPELINES

~20km
Hāwea to Albert Town
Riverbank Rd to Pure

FY25-29 BUDGET

$80.16M
latest cost estimate is 

within this budget

NEW PUMPSTATIONS

2
Domain Rd 

Riverbank Rd



LUGGATE WATER SUPPLY SCHEME
• Scope extension to the Compliance Response project approved in 

October – delivering Luggate’s water treatment upgrades sooner than 
otherwise planned in the LTP and for less cost. 

• Utilising the new bores and source earlier unlocks significantly more 
capacity to support development and avoid seasonal water restrictions.

• The new source is higher quality, no longer requiring the addition of 
chemical to adjust for low pH.

• Expected completion December 2025

• Detailed design of future storage upgrades complete – project ready to 
be re-initiated when budget becomes available.

New bores,  
containerised treatment 
plant, and storage 
upgrades will be 
delivered for the 
scheme between now 
and 2032

FY25-26  

$6.49M
to upgrade intake & 

treatment arrangements

FY25-34

$2.76M
avoided expenditure 

across Long Term Plan

FY26-32

$9.88M
to increase scheme 

storage



QUESTIONS & FEEDBACK
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