
Minutes of a Wānaka-Upper Clutha Community Board Workshop 

Thursday, 4 July 2024 at 9.30am 
Meeting Room, Wānaka Recreation Centre, Wānaka 

Present: Mr Simon Telfer (Chair) Mr Chris Hadfield 
Ms Linda Joll Mr John Wellington 

Apologies Councillor Barry Bruce Councillor Cody Tucker 
Councillor Lyal Cocks 

In attendance: Councillor Quentin Smith Silvia Dancose 
Marie Day Jon Winterbottom 
Hemi Cordell 
One member of the public No members of the media 

No. Agenda Item Action 

1. Draft Queenstown Lakes District Welcoming Plan 2024-2027 

The purpose of this workshop was to present the draft 
Welcoming Plan and seek input from WUCCB members on 
the plan.  Council officers also advised on the planned 
community engagement from 1 to 19 August 2024 and the 
proposed endorsement by Community & Services 
Committee on 24 September 2024.  

Silvia Dancose, Marie Day and Hemi Cordell spoke to a 
PowerPoint presentation on QLDC’s draft Welcoming Plan. 

Marnie Carter spoke to a PowerPoint presentation on an 
evaluation analysis and finding of QLDC’s Welcoming 
Communities Programme 2022-2024. Ms Carter noted that 
the plan is filling an important gap in supporting migrants 
and newcomers in the community, and that it has improved 
perceptions of the Council among these groups. 

Ms Carter noted that the potential economic benefits of the 
plan were not yet observable. In response to a question. it 
was clarified that economic and business engagement was 
a focus of the next stage of the plan.  

There was discussion about funding for the Welcoming Plan 
as one of the key actions in the Plan, working with schools to 

Officers to explore 
potential for more 
citizenship ceremonies 
to be held in Wānaka 
targeted at new citizens 
from Upper Clutha, as 
well as the potential for 
Wānaka and Upper 
Clutha groups to play a 
role in the citizenship 
ceremonies in Wānaka. 

Officers to discuss with 
Parks Team whether a 
new location for the 
Welcoming Tree Forest 
can be identified. 

http://www.qldc.govt.nz/


No. Agenda Item Action 

assist newcomers, as well as how to encourage broad 
engagement with the wide variety of newcomer groups. 

The Board thanked staff and expressed their strong support 
for the Plan. 

Attachments:  
Attachment A: Queenstown Lakes Welcoming Plan 2024-2027 
(draft in Word doc) (see workshop agenda) 
Attachment B: Attachment not provided to WUCCB 
Attachment C: Overview sheet of QLDC Welcoming 
Communities in Wānaka-Upper Clutha from July 2021 to June 
2024 (see attached) 
Attachment D: PowerPoint Slides - Overview of Draft 
Welcoming Plan 2024-2027 (see attached) 
Attachment E: PowerPoint Slides - Analysis and findings on 
QLDC Welcoming Communities Programme from 2022 to 
2024 (provided by Allen & Clarke) (see attached) 

The workshop concluded at 10.37am. 

http://www.qldc.govt.nz/
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MILESTONES ENGAGEMENT HIGHLIGHTS

What have we achieved so far?
QLDC Welcoming Communities in Wānaka-Upper Clutha

   November 2021
Signing of Welcoming Communities Statement 
of Commitment in Wānaka – a tree was planted 
at Lismore Park.

   February 2022 
Accreditation Stage 1 as a 
Committed Welcoming Community.

   April 2022 
Presentation on Welcoming Communities 
programme to elected members. 

   April 2022
Established Welcome Forest at Lismore Park 
for new citizens to Aotearoa New Zealand.

   June 2022 
Wānaka Connection Café, a discussion on 
‘What’s happening for newcomers in the Upper Clutha’ 
with over 50 people in attendance. 

   August 2022 
Published the Welcoming Communities Stocktake 
Summary Report. Semi-structured interviews were 
conducted with key stakeholders including council 
staff between April 2022 and June 2022. This helps 
inform the development of the Welcoming Plan.

   November 2022 
Presentation on Welcoming Communities programme 
during the Elected Members’ Induction Programme. 

   January 2023 
Establishment of Upper Clutha Welcoming 
Communities Advisory Group (eight members and 
one elected member) to guide the development of the 
Welcoming Plan. This helps inform the development 
of the Welcoming Plan.

   February 2023 
Published the Summary of Feedback for Upper 
Clutha Welcoming Communities hui held in 
November 2022. This helps inform the development 
of the Welcoming Plan. 

   June 2023 
Te Hau Toka Southern Lakes Wellbeing Group 
granted $35,000 towards a 0.5 FTE Upper Clutha 
Welcoming Communities Coordinator, 12-month � xed 
term role for 2023/24.

   May 2022 
Haere Mai Hāwea International Potluck organised by 
Lake Hāwea Community Centre bringing residents to 
connect with newcomer residents by sharing food. 
Hāwea Community Centre offers social activities, 
support and language lessons for migrants. 

   May 2022 
Wānaka Connection Café, a discussion on 
‘What’s happening for newcomers in the Upper Clutha’ 
with over 50 people in attendance. 

   May 2022 
Pilot project with English Language Partners of NZ 
to deliver ESOL training to volunteers from 
Hāwea and Wānaka. 

   November 2022 
Upper Clutha Welcoming Communities Hui 
with total of 88 people in attendance from local iwi, 
key stakeholders, elected members, QLDC staff 
including 28 ethnic members and newcomers. 

   February 2023 
Multicultural Football Festival in collaboration 
with Central Otago Football League including 
12 recreational teams of 18+ players.

   March 2023 
Latinos in Wānaka organised an Argentinian 
BBQ at the Wānaka Scouts Den, thanks to 
Connecting Communities fund. 

   March 2023 
Wānaka engagement hui held with key support 
services with total of 38 persons in attendance from 
a wide range of sectors. The purpose of the hui 
was to generate engagement and ownership of the 
Welcoming Communities programme by gathering 
feedback on concrete actions to support the 
development of a Welcoming Network.

   April 2023 
The Festival of Colour held a Community 
Street Theatre Day showcasing for the � rst time 
newcomer groups talents: The Wasabi Choir, 
a Japanese Community Choir, and a Philippine 
cultural dance group.

July 2021 to June 2023

MILESTONES ENGAGEMENT HIGHLIGHTS

   July 2023 
Presentation on Welcoming Communities updates 
at a Council workshop.

   July 2023 
Presentation on Welcoming Communities 
updates at a Wānaka-Upper Clutha Community 
Board workshop.

   November 2023 
Upper Clutha Welcoming Communities Advisory 
Group completed their mandate after identifying key 
priorities for the development of the Welcoming Plan. 
The Group had 8 meetings from Jan to Nov 2023.

   November 2023 
New person in the role of Upper Clutha Welcoming 
Communities Coordinator for 0.8 FTE, 32 hours/
week, 12-month � xed term employment contract. 
Funds of $35,000 were received for salary costs 
and QLDC covers the balance of salary costs.

   December 2023 
First citizenship ceremony celebrated at the 
Lake Wānaka Centre providing an opportunity for 
Wānaka-Upper Clutha elected members and QLDC 
Wānaka-based staff to play a role in the ceremony.

   January to April 2024 
The Wānaka Sun released a series of four pro� le 
articles titled ‘Origins’ on newcomers/migrants, 
detailing their story and their journey to and in 
Aotearoa New Zealand. 

   May 2024 
Upper Clutha Welcoming Communities is 
supporting the Tuia Programme candidate with 
work experience in the community.

   June 2024 
ESOL classes (English for Speakers of 
Other Languages) provided by Otago REAP 
with local ESOL teacher for newcomers.

   July 2023 
Te Tiriti o Waitangi workshop facilitated by 
Tangata Tiriti- Treaty People organisation at the 
Wānaka Community Hub. A total of 15 participants 
in attendance.

   September 2023 
Bachata dance classes offered at Dance Wānaka 
Studio organised by local Argentinian community, 
thanks to CLASS funding. 

   September 2023 
Fiestas Patrias (Chile Independence Day) organised 
by local Chilean community at the Wānaka Scouts 
Den, thanks to Connecting Communities fund.

   September 2023 
Volunteer speed dating event ‘Find Your Perfect 
Match’. QLDC, Volunteer South and The Kiwi Kit 
Community Trust organised this event to connect 
newcomers and wider community to volunteer 
organisations and share their skills. 

   November 2023 
Dia de los Muertos (Mexican Day of the Deads) 
organised by local Mexican community at the 
Wānaka Scouts Den, thanks to Connecting 
Communities fund.

   November 2023 
Immigration session on pathways to residency 
for newcomers held at the Wānaka Community 
Hub. Around 40 people in attendance. The session 
was facilitated by local immigration advisor and 
Community Link Upper Clutha.

   December 2023 
Latinos in Wānaka Year-End meeting 
organised to introduce the Upper Clutha 
Welcoming Communities Coordinator and 
discuss activities for next year. 

   June 2024 
Welcome to Wānaka event organised by local 
Latino community to welcome newcomers into 
the community. 

   June 2024 
National Volunteer Week - ‘Find Your Perfect Match’, 
a volunteer speed dating style event. 
QLDC, Volunteer South and The Kiwi Kit Speed 
Dating organised this event to connect newcomers 
and wider community to volunteer organisations 
and share their skills.

July 2023 to June 2024

A4 - Front A4 - Back

Attachment C: Overview sheet of QLDC Welcoming Communities in Wānaka-Upper Clutha from July 2021 to June 2024ly 2021 to June 2024
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  15 newcomer groups based in Wānaka-Upper Clutha were recipients of Connecting Communities 
funds between November 2021 and May 2024.

  Community Link Upper Clutha is investigating the use of MBIE Language Assistance Services (LAS) 
to offer interpreting services via video or telephone.

  Wao Summit will host a panel discussion on climate migration in November 2024 in Wānaka.

  Relationships are established with the Latin American, Japanese, Filipino, Jewish and Nepalese 
communities of Wānaka. 

  Relationships are established with Mount Aspiring College, Community Link Upper Clutha, 
Wānaka Community Hub, Wānaka Business Chamber, Kahu Youth Trust, and many others.

Other Welcoming Communities highlights

Welcoming Communities Publications and Media Releases

‘Postcards’ 
from recent 
events

We thought it would be fun to  
round-up some recent events  
around the district with a few  
photos to tell the story.

THE QUEENSTOWN LAKES DISTRICT COUNCIL NEWSLETTER6

Welcoming hui
The local Welcoming Communities | Te Waharoa ki ngā Hapori programme achieved some significant 
milestones in 2022. Council staff and community leaders from Māori, Pasifika and migrant/ethnic groups 
recently gathered for a hui at Te Atamira in Frankton to acknowledge these and plan for the year ahead.

Celebrating the global game
We joined forces with the Radio Central Central Otago Football League recently to host the district’s 

first ever Multicultural Football Festival. Part of our Summerdaze series of events in conjunction with 

Welcoming Communities, teams representing Latin America, Europe and Vanuatu vied with homegrown 

talent in a wonderful celebration of the beautiful game. Image credit – Tim Shoultz.

Twitchers in Te Kararo

Our annual Parks Week celebrations in March 

featured a series of free events in our local green 

spaces. QLDC Biodiversity Officer Helen Fairlamb 

hosted a session in Te Kararo Queenstown 

Gardens all about native birds. Those attending 

now know their kaka from their kea, and their tui 

from their tomtit!

The new Welcoming Communities Advisory 

Group for the Upper Clutha gathered for their 

first official meeting at the end of January (L to 

R): Matthew Fanselow, Silvia Dancose, Naomi 

Lindsay, Magali Domingo, Molly Hope, Autumn 

Servatkova, Aspen Bruce, Jo Knight, Niamh 

Shaw, Petra Trousilová, Councillor Cody Tucker.

Local entertainers join organisers at the Summerdaze Teddy Bears’ Picnic, Wānaka Recreation Centre (credit - TimShoultzPhotography.com).

Welcome to Fernhill! Huge shout out to the 

local community led by Fernhill Sunshine Bay 

Community Association (FSBCA) for their 

efforts to get this impressive new sign installed. 

QLDC was proud to support the project and 

helped with the installation. Pictured (L to R): 

Rebeca Barnes and Peter Warren from FSBCA 

with David Crowther of Milburn Fences, part of 

the installation team.

‘Postcards’ 
from recent 
events

We thought it would be fun to 
round-up some recent events 
around the district with a few 
photos to tell the story.

7SCUTTLEBUTT //  FEBRUARY/MARCH 2023 //  ISSUE 153 //  www.qldc.govt .nz
MC (and Councillor!) Ferg welcomes dozens more new Kiwis at the latest Citizenship Ceremony on 

Queenstown Recreation Ground in February (credit - PhotosbyLeigh).

To support our Māori and migrant communities through 
our chilliest season, some helpful winter road safety 
advice is now available in eight of the most common 
languages spoken across our district:

// Te reo Māori  // Tagalog  // Brazilian Portuguese 
// Mandarin  // Korean  // Spanish  // Japanese.

Download a copy in the language of  
your choice (including English!) at:  
qldc.govt.nz/winter-road-reports

You’ll also be able to pick up copies at libraries and 
Council offices across the district. Why not share with 
family and friends who might find them useful? 

Look out for more translated flyers on other  
topics coming soon.

We offer an interpretation service via our customer 
service teams for anyone less confident speaking 
English? This can be over the phone or in person at 
our Queenstown and Wānaka office receptions and is 
provided by Connecting Now through an agreement 
with the Government.

We’re proud to be a committed 
Welcoming Community. 

Our first ever set of translated flyers is hot off the press.

11SCUTTLEBUTT //  AUGUST/SEPTEMBER 2023 //  ISSUE 156 //  www.qldc.govt .nz

Queenstown Office 
03 442 3101    queenstown@aireys.co.nz    www.aireys.co.nz

Scuttlebutt newsletter 
‘Celebrating the global game’ 

April/May 2023 Issue 154

Scuttlebutt newsletter 
‘Upper Clutha Advisory Group’ 

Feb/March 2023 Issue 153

‘QLDC Media advisories’ on https://www.qldc.govt.nz/

Scuttlebutt newsletter 
‘Keep Safe on Winter Roads’ 

Aug/Sept 2023, Issue 156

Welcoming Communities Publications and Media Releases
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Wānaka Sun Origins article 
‘Hardus and Frieda — 
a story of resilience’ 

26 April 2024

Wānaka Sun Origins article 
‘Building her place 
in the community’ 
12 January 2024

Upper Clutha Support Services 
Agency Summary

Upper Clutha Welcoming Communities
Summary of Feedback

Wānaka Sun Origins article 
‘Two cultures, one love’ 

24 May 2024

Welcoming Communities  
Support Services Agencies   
Summary of Actions   MARCH 2023

Update Community 
Connect database

Update  
Newcomers Guide

Support a community-
led Welcoming Network 
(sharing assets/building 

relationships)

What actions 
will QLDCQLDC take to 
support the  
development of a 
Welcoming Network?

What actions will youyou take to support the development of a 
Welcoming Network?

Share and promote Te Wāhi Toi, a 

newly released comprehensive portal 

to the Arts and Culture of our area for 

everyone to access

Build relationships with 

newcomer groups to ensure 

accessibility of information

Review existing service 
delivery model by exploring 

new connections and building 
relationships, e.g., with 

business sector and support 
services agencies 

Share resources made for 
international students with 
key stakeholders to build 

a community-led Welcome 
Pack e.g., work with English 

language schools
 

Provide names of potential 

volunteers interested in 

offering free English social 

conversation for newcomers

 Implement and promote 

translating and interpreting 

services for newcomers

Develop regional settlement 
resources to enable 

employers to better support 
their migrant workforceCreate a buddy system 

to support employers 

hiring newcomers

Offer cultural competency 
training to front-line staff

Transition Regional Tourism 
Operators (RTO) websites from 

being only visitor centric to more 
‘work, play and live’ portal for 

newcomers and wider community

Share assets to improve 
newcomers’ experience, 

e.g., meeting spaces, 
directories, volunteers, etc.

Welcoming Communities Hui   
Summary of Feedback – Upper Clutha
NOVEMBER 2022

UNIVERSITY

In November 2022, Queenstown Lakes District Council (QLDC) hosted a Welcoming Communities Hui with the Upper Clutha community at the Lake Wānaka Centre. There was fantastic 
turnout with over 85 people attending including iwi, newcomer group representatives, community services managers and leaders, along with elected members and QLDC staff. The 
group came together to listen, learn about and share ways to support newcomers feel welcome and able to participate in the economic, civic, cultural and social life of the district. 

As an icebreaker exercise the whole group was asked the question “What has made you feel welcome in this community?”  
A snapshot of some of the comments that were shared are displayed on page 8.

The group was split into sub-groups of around 8 people and given two questions to discuss.  
The questions were based around the eight outcome areas of the Welcoming Communities programme which included:

  Inclusive Leadership
  Welcoming Communications
  Equitable Access
  Connected and Inclusive Communities
  Economic Development, Business and Employment
  Civic Engagement and Participation
  Welcoming Public Spaces
  Culture and Identity

We share a summary of the key ideas collated from each question on pages 3-6, and top ten themes  
that emerged from the workshop discussion on page 7.

Welcoming Communities Hui  
engagement and insights

22

Inclusive Leadership

How can community leaders help to improve 
inclusiveness, respect and acceptance?

  Leaders could help community members connect with sources who can offer 
support for visas, work, traditions/origins 

  Cultivating youth leaders and their involvement 

  Lead agency where you can physically go to support newcomers

  Making yourself (as leaders) more accessible to youth and local communities

  Dedicate time to simply learning and being on the ground at special  
events/occasions

  Encouragement and opportunities for more newcomers to become leaders so 
it feels like their input is worth giving

  Visibility of different cultures in leadership

  More opportunities for community led cultural activities

Key ideas

Workshop question

Welcoming  
Communications

What would help newcomers access information 
to connect them with the community?

  Local organisations and libraries could be facilitators for cultural connection 
meetings

  Info packs with basic ‘living’ info from employers, real-estate agencies 
(newcomers first point of contact)

  Provide a website/template for groups to post information on 

  Have fun directories (pamphlets, social media, video of town) and events like 
markets as a form of ‘must know’ for each culture/faith/subgroups

  Building a mobile application to provide info about the community and what 
support is available. Option to have a filter by country so that it directs them 
to their own community

  Use social media platforms aimed towards specific groups/cultures

  Information and visibility through school newsletters

  Noticeboard in grocery store for newcomers, e.g., shopping centre/
supermarkets where newcomers can have easy access

Key ideas

Workshop question

3

Source:

We are building a Welcoming Network
Imagine a local community-led collaboration that advocates for, celebrates and supports the different cultures, values and aspirations of newcomers.

Awareness Exploration  Cooperation Teamwork Collaboration

Aligning  
together

Sharing  
resources

Sharing 
information

Knowing  
each other

Innovating  
togetherTrust

Turf

Trust takes time to develop

Time

What assets are you able to share?

Personal and 
Professional Networks 

e.g., sports clubs, 
community assns., small 
business, faith, political, 

philanthropists

Assets go beyond the financial and can include:

Physical and Natural 
Resources

e.g., event space, 
meeting rooms, computer 

equipment, land

Skills, Knowledge 
and Passions 

e.g., social worker, artist, 
writer, public speaker, 
athlete, social media 

guru, data analyst

Capital 
e.g., funds, admin support, 

political influence

Equitable Access

How can we improve how newcomers access 
services and activities?

  Buddy system to welcome newcomers

  Welcome to Wānaka’ via Wānaka App

  Provide translation and interpreting services 

  Have local, cultural or community Ambassadors for newcomers. They could 
go to schools, community groups to introduce newcomers to opportunities

  Employer training for migrants & sharing resources

  Offer resources and information in different languages for migrant 
communities, e.g., handouts/signs

  Opportunity to learn information on NZ culture and Māori history

  Offer English Language classes and culture lessons

Key ideas

Workshop question

Connected and  
Inclusive Communities

How can we support newcomers to feel part of 
the community?

  Educate the old comers to welcome newcomers

  Local groups to share local info conditions and news with newcomers,  
e.g., volunteer groups, sport clubs and activities allow for team building 
and connection

  Host a series of “Welcoming Communities” – talks, networking and 
workshops

  Create a ‘welcome cultural and community hub’ to share resources, 
connect and advertise; e.g., libraries

  Stories and story-telling in media (local newspapers, digital media, 
Wānaka App) of different ethnic communities or community members

  Meet and greet and coffee catchups where there is a cultural theme   
and sharing of different cultures including local culture

  More promotion of cultural events to engage everyone in the community

  Open centralised spaces to find information/resources

Key ideas

Workshop question

44

Summary of key themes

Create more opportunities for 
newcomer storytelling in local 

media and develop a `welcome 
cultural and community hub’  to 
share resources, connect and 

advertise e.g., libraries.

Connected and  
Inclusive Communities

Provide a newcomers’ pack with 
basic ‘living’ info when immigration 

visa obtained, e.g., employers, 
real estate agencies, property 

managers/ landlords and hostels, 
community groups, etc.

Economic Development, 
Business and Employment

More opportunities to support 
language e.g., affordable English 
for Speakers of Other Languages 

(ESOL) classes, access to 
translation and interpreting 

services, and signage. 

Equitable Access

Provide easy access to information 
using social media and digital 

channels to connect communities 
and help promote activities e.g., 
provide targeted messaging via 

local groups and website/Facebook 
sites, publications, noticeboards 

and online events calendar.

Welcoming 
Communications 

Create safe, accessible, 
welcoming public spaces with 
a focus on cultural inclusivity 

e.g., Town Centre Plaza, 
lakefront, parks and reserves, 

and public venue spaces.

Welcoming  
Public Spaces 

Support newcomers to 
understand the value of voting 
and how the electoral system 

works. Help provide meaningful 
opportunities for newcomers to 

volunteer in the community. 

Civic Engagement  
and Participation

Greater awareness and guidance  
on how diversity, equity and inclusion  

of minority groups can be part of 
everyday practices e.g., at home, 

workplace and schools.

Inclusive Leadership

A strong desire to showcase our 
diverse cultures through multicultural 

celebrations, international food festivals 
and sporting events.

Greater support and funding for the 
arts to help bring communities together 

through shared experiences by 
showcasing different cultures such as 
music gigs, storytelling, community art 
projects, workshops and exhibitions.

Culture and Identity

We’ve summarised  

the top themes captured from 

group discussions. For a more 

detailed list please head to 

www.qldc.govt.nz/community/

welcoming-communities

77

Economic Development, 
Business & Employment

How can we better support newcomer business 
owners and migrant workers?

  Settlement support: accommodation, rent advice, rights, national and  
local perspectives

  Selecting leaders in the community from each country that can help 
business owners 

  Awareness of culture – put list of questions for newcomers for business 
focus (FAQs for employers)

  Consolidate info and resources into single hub where employers & workers 
can come for info and support (immigration, govt resources, other)

  Work with NZQA to have overseas qualifications recognised in NZ

  Map in stores or businesses to show where employees are from 

  Workshops to start own business in NZ context

  Chamber of Commerce could get involved in awareness of Welcoming 
Communities

Key ideas

Workshop question

Civic Engagement  
and Participation

How can we support newcomers to take part in 
democratic processes and community projects?

  Clear advice and indication of who is eligible to vote

  Helping show the value of participation in democratic process at all levels, 
i.e., school levels

  Explain electoral system - important to vote - bigger than ethnic 
communities

  In-person invitations for community projects to make people feel welcomed

  Community projects – work with employers to enable people to attend 
community projects

  Offering more opportunities for youth wanting to volunteer and learn

  Specific info/input needed from specific groups so people feel their 
viewpoint and experiences are valuable and wanted

  Personal approach – able to ask questions – weekly sessions

Key ideas

Workshop question
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What has made you feel welcome  
in this community?

Snapshot  
of comments

Cross-country ski trip 

with new friends

A mutual friend invited me to 

dinner the night I arrived with 

their whole friend group

Joining a new school with facilities 

for international students

There was a  
“Welcome to NZ” sign in 
the driveway when we 

arrived at our new home

Local law enforcement 

Welcoming Communities  
response to ESOL classes 

Wānaka being small, beautiful 

and having a ‘village feel’

Employment opportunities in hospitality

Little local craft market  
and beers with boys  
at the skate park 

Friends in the backpackers

A simple smile and hello from locals

A barbeque

Going on an orientation 
drive around town 

Attending squash 
club nights

Ruby Island 

 Management Committee

My work peers

8

Culture and Identity

What can our community do to increase understanding 
and appreciation of different cultures?

  Encourage communities/cultures to be visible, e.g., celebrations, festivals, etc.

  Council to initiate ethnic communities festivals

  Celebrate Cultural Festivals, e.g., Carnaval, Festival of Colour, Wānaka 
Multicultural Festival, cultural holidays with national dress, music, food/drink

  Creating a calendar/directory to promote public events

  Have night markets with cultural food

  Educate society about different cultures – sharing stories, values, religious 
practices, e.g., Sunday off, Ramadan

  Showcase different flags in town

  International Day to showcase food and culture

Key ideas

Workshop question

Welcoming  
Public Spaces

How can our shared spaces better reflect 
diversity and create a sense of community?

  Town Centre Plaza (outdoor) as a communal meeting place

  Normalising areas in public spaces - i.e., libraries – for Muslims and other 
faiths to pray and uni/school

  Identify stories that reflect the ethnic demographics of our town/community 
and turn into visuals/infographics to install on Millenium Track

  Plaque somewhere about different cultures. Info boards

  Create shared spaces for cultural pursuits like weaving, sewing, things that 
certain groups like to engage in

  Signage and greetings in different languages

  Visible/visual representation of diversity, e.g., New Year’s Eve event include 
more diversity

  Incorporate or create sacred spaces – gathering spaces in beautiful public 
parks like Wānaka Station Park

Key ideas

Workshop question

66

Thanks for joining us!
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What are the objectives of Welcoming Communities?

• support councils to create intentionally welcoming and inclusive communities where newcomers and
local residents can participate fully in the social, civic, cultural and economic life of the community;

• contribute to the ability of participating communities to attract, support and retain the skilled people
they need to prosper;

• grow social inclusion through welcoming and inclusive activities that increase social engagement, build
social connections;

• provide a unifying framework (the Welcoming Communities Standard for New Zealand) to manage,
implement and highlight good settlement work already underway and stimulate innovative new
activities;

• facilitate national and international knowledge sharing and networks across participating councils and
communities in New Zealand and overseas; and

• foster trust so that newcomers feel confident to raise unfair or biased behaviour, pressure or
exploitation.



Welcoming International 





What the 
plan
sets out to 
achieve
21 actions are 
already happening 
since 2021



What the Welcoming Plan sets out to achieve?

The plan sits with Council so we will be rolling out the actions in three 
different ways. Actions may be led in various ways:
1. Council only
2. Council in collaboration with community stakeholders, or
3. Community stakeholders – could have local or central government

support.



Flagship Projects for 2024/2027 led by Council 

• Establish an agreed partnership approach with Kāi Tahu for the delivery of key
Welcoming Plan actions

• Increase resources to support implementation of the Welcoming Communities
programme in the Wānaka-Upper Clutha

• Develop a funding strategy to continue the implementation and sustainability
of the Welcoming Plan

• Increase awareness of Welcoming Communities via Council-led initiatives and
programmes

• Inform new citizens of Aotearoa New Zealand via the citizenship ceremonies on
how to engage in local government process and participate in civil society



Flagship Projects for 2024/2027 with partners

• Newcomers Guide 2024
• Newcomer Welcome and Inclusion Network - to oversee settlement and

integration services
• Language Support available made available for newcomers
• Welcome Portal – to provide information and support newcomers settling and

working in our district
• Annual Welcoming Week – 2nd week of September (6 to 15 September 2024)
• WAO Summit on climate migration in November 2024 in Wānaka
• Multicultural Festival to coincide with Race Relations Day and Festival of Colour in

March







Welcoming International 

Interactive Network Map | Welcoming International

https://welcominginternational.org/network-map/


What is the Welcoming Plan 2024/2027?

• The Welcoming Plan 2024/2027 provides a set of actions on how we
can achieve becoming a more welcoming and inclusive place for
newcomers and migrants.

• It has been developed based on multiple engagements with the
community where feedback has been gathered to help develop the
Welcoming Plan.

• The Welcoming Plan is a set of actions, using the Welcoming
Communities Standard as the benchmark of what and why we should
be accomplishing these actions.



What is the Welcoming Communities Standard?

• The WC standard is a key component of the Welcoming Communities
programme. It is outcomes-based.

• It provides councils and communities with a benchmark for what a
successful welcoming community looks like and guides the activities they
undertake through their Welcoming Plan.

• It is a set of eight pillars (pou) that identifies elements that are critical to
building a ‘Welcoming Community’.

• A Council and its community can choose to become accredited as a
Welcoming Community through a four-stage accreditation model.
Accreditation formally recognises that a Council and community have met
the outcomes in the Standard;





















Welcoming Communities Standard 
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The findings presented today are based on data collected as part of a national evaluation of the 

Welcoming Communities programme. The purpose of the evaluation is to:

• Assess the implementation and delivery of the Welcoming Communities programme.

• Investigate the outcomes and impact of the Welcoming Communities programme.

• Identify potential improvements that could be made to the programme.

EVALUATION PURPOSE
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Online survey (30 
responses from 
QLDC 
stakeholders)

DATA COLLECTION 
METHODS

Two site visits

(2022 and 2024)

Interviews and 
focus groups with 
46 stakeholders

Review of 
programme 
documents



• The programme is filling an important gap in 

supporting migrants and newcomers who intend 

to settle in the Queenstown Lakes area

• The programme has supported improved council 

reach and communications to newcomers.

• Amongst newcomer communities, there is 

evidence of:

o Increased understanding of ability to 
navigate council processes

o improved perception of council.

KEY FINDINGS



• The programme is a mechanism for 

increased visibility and connection between 

migrant groups, and with the wider 

community

• The Coordinators are a key enabler to 

programme success

KEY FINDINGS



• Programme delivery has been adapted to 

local contexts (dedicated Coordinator roles in 

Queenstown and Wānaka-Upper Clutha)

• There is potential for increased involvement 

of the business community and mana 

whenua

KEY FINDINGS
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PROGRAMME 
OUTCOMES

• Evidence of progress towards inclusive 

leadership; welcoming communications; 

connected and inclusive communities; 

welcoming public spaces; civic 

participation; and culture and identity

• Slower progress in equitable access

• Potential economic benefits not yet 

observable



PROGRAMME OUTCOMES

Outcome Summary of findings

Inclusive 

leadership

The Welcoming Communities programme has provided a formalised 

structure for community leaders to connect. It has prompted the 

development of a formalised and strategic approach to creating a more 

inclusive community.

Welcoming 

communications

Substantial efforts to ensure welcoming information for newcomers is 

available in a range of ways: making sure that Council websites and 

communications are written in accessible language; developing 

Welcoming Guides and packages of information for newcomers and 

arranging welcoming displays in public areas such as libraries.. 



PROGRAMME OUTCOMES

Outcome Summary of findings

Connected and 

inclusive 

communities

The Welcoming Communities programme acts as a facilitator for 

community-led initiatives such as cultural events and celebrations. 

These provide opportunities for communities to come together, learn 

from each other, and share stories and traditions. Council provides 

vital support via access to funding, venues and/or promotion.

Welcoming public 

spaces

Evidence of progress in making Council–run spaces (such as libraries) 

more welcoming. The programme has been as a connector – letting 

newcomer groups know about public spaces and activities; and 

working with those providing community spaces and activities to make 

them more accessible for newcomers



PROGRAMME OUTCOMES

Outcome Summary of findings

Civic participation

There has been some evidence of greater newcomer civic 

engagement and participation. Stakeholders raised some barriers to 

newcomer civic engagement, including lack of awareness of the 

structures and processes of civic society in Aotearoa, which is often 

very different from their home country. 

Culture and identity

Welcoming Communities has had a positive impact on the visibility of 

diverse cultures within the community. Welcoming activities focus on 

sharing cultural traditions and celebrations, and are an important 

opportunity for mutual learning between newcomers and the receiving 

community



PROGRAMME OUTCOMES

Outcome Summary of findings

Equitable access

Welcoming Communities is working towards reducing barriers to 

equitable access for newcomers, for example by ensuring information 

on rights and services is readily available and communicated to 

newcomers, and that language is not a barrier to accessing services 

and activities.

Economic Development, 

Business and 

Employment 

Progress towards this outcome has been slower, but economic change 

is a long-term goal. There is scope for greater involvement with the 

business community.
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mcarter@allenandclarke.co.nz

www.allenandclarke.co.nz
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